21%-22"! October 2009

Hotel Catalonia Excelsior
C/Barcelonina 5 (District 46002)

YOUNG ENERGY PEOPLE

5" Consortium Meeting

Objectives:

To organise preparation and submission of due deliverables

To plan for dissemination activities (Roadshows and final consortium meeting)
To prepare for final evaluation and reporting

Attendance:

Rachel Close - SWEA; Mike Brain - SWEA; Susanna Ceccanti — EALP; Evelina Canini - EALP;
Heiner Matthies — EBPB; Kathria Robler- EPBP; Liyana Adjazova - EAP; Jan Sjokvist- ESS; Sara
Massoli —AEA; Fatima Meseguer — AER; Dimitirs Dasenakis - REAC

Wednesday 21*

1. Coordinators Overview Presentation induding IR feedback and financial update - SWEA
Power point presentation given as attachment to minutes. The main messages delivered to the partnership
were;

- That they are to be congratulated and encouraged by the progress so far

- That the commission is pleased with progress and exceeded targets to date, resources are of good quality,
and the project is already showing signs of best practice examples, but that partners must bear in mind the
individual feedback of the Financial Report to include at final re porting and to examine their budgets now for
any transfer requests (REAC request already received and agreed in principle by Commission, SWEA's
submitted recently, ESS - said they wanted to do this but must provide SWEA with request form).

Any partner wishing to request budget transfers can download the relevantPart A form from
and send it to Rachel by December 09:
http://ec.europa.eu/energy/intelligent/implementation/doc/budget_transfer 2004 form_A.xls

-Not to loose the site of this as an educational project work and to keep their focus wider than just the
contractual objectives.

-To seek opportunity for sustaining the action beyond YEP! and to input any possibilities into feedback to be
delivered to the commission at FR time.

For the remainder of the programme we will be dealing with completion of final tasks and thinking about the
evaluation and future opportunities for further work beyond the scope of this project. We will need to follow
up on the schools now for their continued work with, or with out our support. Finally itis necessary to focus
on the dissemination, communication before the end of the programme.

2.Local Reviews of YEP
EAP -Save
Preview: The project was implemented in 5 professional high schools in Plovdiv and in one workplace.



http://ec.europa.eu/energy/intelligent/implementation/doc/budget_transfer_2004_form_A.xls

The most interesting thing: Working with the pupils - they are really energe tic students who were full of ideas
and eager to learn. The students were very excited by the work placements. In order to negotiate with the
company their agreement to participate in the project it was necessary to include an agreement that the YEP!
students would support them in additional tasks such as installing solar thermal water heating. This has been a
really valuable experience for those involved.

In fact despite having initially experienced a real difficulty wit this aspect of the project the one work place
involved has been a real success - not only do they wish to have more YEP! students next year they have also
spread the word and so now 2 more businesses have stated interest in the project work.

The most challenging thing: Getting the baseline data from the schools; The YEP project was started from
scratch, with limited experience in schools in the field of energy related information. No teachers were trained
and there were no educational materials at all. The schools participating in the project are using electricity,
coal and oil for heating. There was a lack of knowledge about the alte rnatives available. In most of the schools
there is hardly anyone dealing with monitoring or targeting; the data was taken from the financial documents
and it took a long time to gather this information and process.

Note: EAP’s baseline consum ption figures have been given as a total over a 2 year period for 4 of their schools
and only a 1 year period (2008-2009) for school 2.
EAP must provide baseline data (for one year previous to project action for each of their
schools (end of November 09)
EAP must provide baseline data from teacher questionnaire results (end of November 09)

Ourproudest moment: The students have done building plans, energy audits to their schools’ buildings. 3 of
the 5 participating schools will continue to work with YEP! educational materials they will have an extra
curriculum activities involving RUE and RES

Qur biggest concern in the next p hase: The continuation of the project without any financing available

Qurambition beyond YEP! EAP is preparing energy audits with E measures to be implemented for one of the
schools participating in the project - the idea is that the school will use the audit and then apply for funding to
switch from coal heating to biomass or a natural gas alte rnative; the schools in Bulgaria are willing to make
contact with other schools in partner countries participating in YEP! and one participating schools in particular
want to organize a visit to another partner county and invite reciprocation.; The schools participating in the
project will be pilot “ Living Labs buildings” a building energy performance management system will be
installed in the schools

AEA

The most interesting thing: were the practical activities (the inspection of the school) and presenting the
lessons for teaching how to conduct the energy audits. The workplace visits were also very interesting

The most challenging thing: Was the impact of the practical activities getting the students to take regular meter
readings etc.

It was difficult to tie in the work we are delivering to the schools lessons. It was also a challenge working with
the teachers. All the materials were provided to the teacher, but they delivered the lessons without AEA
assistance. There was differing levels of teaching quality amongst the schools.

An additional challenge was involving the whole school. The SEMT took on the role of delivering the energy
campaign throughout the school with AEAs support (leaflets, stickers, posters etc.)

Ourproudest moment: Carrying out the industry site visits seeing them putting their learning into action. AEA
will be organising a local meeting with the students can show their results to other schools; authorities and
educational experts.

QOurbiggest concern in the next phase: Only 1 school has finished all of the work which is a concern; 4 schools
will carry out workplace energy analysis throughout November. One particular concern has been the fact that




in 3 out of the 5 the teachers have changed schools which has a significantimpact on the amount of time
required to start the process of engaging the new teachers over again.

Ourambition beyond YEP!: More attention in the school for energy related topics as presently this topic is not
contained within the schools curriculum. Teachers now have the manuals and toolkits/resources in place so

Ourproudest moment

Qurproudest moment




