Minutes from Vaxjo YEP! Meeting 28" April 2009

Attendees:

Jan Sjokvist - ESS (Sweden)

Heiner Matthies - EBPB (Germany)
Susanna Ceccanti - EALP (Italy)
Fatima Meseguer — AER (Spain)

Sara Massoli— AEA (ltaly)

Dimitris Desenakis — REAC (Greece)
Rachel Close/Mike Brain - SWEA (UK)

Apologies:
Bogdana Bogdanova - EAP (Bulgaria)

Day 1 - 28" April 2009

The principle purpose of this meeting is to plan and collect input for Interim
Reporting. The Interim Report is due in approximately 1 month. It is important for the
report that we provide a “picture” of the collective work that has been carried out
rather than focusing purely on the deliverables.

Experiences of Student Placement Work

Consortium split in to groups to discuss the positive aspects of the work we have all
been carrying out with our schools and then this was fed back to all. As the comments
were fed back in groups, some of the findings provided apply to more than one
partner, but the general responses were:

Student Achievements

1 The student’s knowledge of energy processes in their school and how they
interact with it has improved greatly. Greater student awareness of global
understanding of global warming was achieved. Environmental impacts was
also discussed more generally, which helped to give context to the local work.

1 Students have also written very professional energy reports based on a
template that was provided for them. Students were also showed how to
evaluate the schools energy consumption and measure this.

1 New styles of learning were used through observations and measurements
(AER) which was really positive to note.

1 It was also great to see (SWEA) students take information that they were
previously not familiar with and communicate these issues to other people
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(local school communities including school governors and local authority
officers).

Students realised for the first time that they could have an impact on the
problem, that they were part of the solution.

Lessons Learned

T

The existing tools for the energy surveys were not good enough. In some cases
they did not go into sufficient detail (so we had to create our own manuals to
help overcome this).

The selection criterion for choosing the students needs to be more stringent in
order to get the best results for the project.

SWEA found that in order to keep students dedicated to the project, it is
important that the agency project lead is regularly at the schools so as to keep
everyone motivated. It was important that AEA were there to be fully available
to organise the implementation of the project.

It is necessary to pre-plan how the project will fit into the schools curriculum
for the following year by presenting teachers with a clear picture of estimated
time required

It was also important to understand the capabilities of the students and
develop the work accordingly.

It was found valuable to relate the work that the students were doing into
relevantlocal news.

It was also understood that there would be value in continuing the work
beyond this school year. EBPB are concerned that the work of the energy team
will not have a measurable impact to influence the schools energy
consumption. To achieve this goal work with larger areas of the school and its
community will need to take place. This is partly due to the project only
running over 1 year and not 2 or 3 years and partly because the students are
not so responsible in their use of the audit tools.

In addition to this it was also good for the students to work in small groups and
then combine their results in order to produce their final reports.

Ensuring that the project was explained clearly and with educational benefits
outlined so that the right teachers were found to deliver the project so that
YEP! worked well alongside the existing school curriculum.

It was essential for the groups to be lead by the teacher. It was also considered
that it would be very good for the best performing school to receive a prize for
their work (perhaps a trip to other partner’'s schools.)

For some countries it is harder to engage the schools, offering the project for
free is not enough - there needs to be money for teachers who will take the
responsibility for organisation and also budget for capital developments to
help schools realise the recommendations made.

Working with 9 schools has been too many! Five schools is fine, but nine have
been too many!!
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1 There were issues regarding the amount of available time to deliver this
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project, as such the students had to spend time outside of school hours
working on the project which is not good for the project as students lost their
motivation for the project. Projects that can be delivered in school time would
be best; this re-enforces the need to ‘sell’ the wide educational benefits of the
work and find the curriculum links in science, geography, citizenship studies
etc.

Tools that were originally selected were generally good.

Many of the original tools for awareness raising were used, but own resources
had to be produced for monitoring, measuring and calculating consumption
and energy saving opportunities.

EALP mostly used software tools to enable the energy audits to be carried out.
REAC used all of the tools except the “energy path”, which was optional.
Additional tools were used and this info will be provided to EALP.

Energy Diary tool has been very useful and widely applied across many other
projects - SWEA

SWEA provided examples of the tools that were used in the UK showing how the work
was delivered, including the recording of data, example reports, newsletters and data
capturing information for workplacements.

Due Deliverables

Power point presentations have been produced by each partner to cover the status of
the following deliverables:

1 D5.0 - First phase evaluation report — describing the evaluation methodology

and present the initial results
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