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SECTION 1 - Overview

Aims

To ensure that local networks are in place to ensure the early active involvement of the
stakeholders for advising the project activity.

Tasks

1. Initiate and organise a local steering group that represents the stakeholders
and can inform project action on an ongoing basis through quarterly meetings.

2. Produce and distribute local steering group meeting minutes to the group
members and participant stakeholders (schools and workplaces)

3. Engage schools and local workplaces suitable for project action.

4, Develop an initial outline plan of the proposed local project for presentation to
prospective schools and workplaces.

5. Establish formal support from educational authorities and with secondary schools
for their participation

6. Organise a local kick-off meeting for all project participants to initiate contact
among all active parties (opportunity for all key contacts to meet and discuss the
project work and their experiences).

Deliverables

D2.1 List of local steering group members and meeting minutes from quarterly
meetings detailing their attendance and input to project decisions

D2.2/4.1
List of participating schools and workplaces (minimum five

schools, five workplaces per partner), including key contact details and
pupil numbers

D2.3 Signed agreements (minimum five schools and 5 businesses per region) to
ensure full involvement of the main target groups

(D2.4/4.2 a & b to be prepared later as part of WP4)
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Timetable

ACTIVITIES Results/Deliverable | Consortium | Regional
Deadline Deadline

Identification of the business 01.07 01.07
type and service delivery
Identification of | Identification of a | 04.08 04.08
businesses/sectors and their | minimum of five 10.08
existing school links through | businesses for
their business associations. | project action
Research on their needs,
values,  opportunities  and
demands. Identification  of
existing partnerships
Identification of schools and | Identification of a | 04.08 04.08
their business links. Research | minimum of five done
on school curriculum, needs, | secondary schools
values,  opportunities  and | for project action
demands.
Research on the previous
initiatives, projects, etc., related
both to the energy savings
implementation in the schools
buildings and workplace
opportunities. Identification of
existing partnerships
Partnership building with | Partnership 06.08 06.08
educational authorities (local | agreement signed 09.08
and national level)
Building of local actors network. | list of stakeholders 04.08 04.08
Intensive communication with | (names, contact done
the stakeholders information)
Production of an overview of Informed teachers 05.08 05.08
plan of action in school in order done
to introduce the project to
teachers
Presenting the overview along | Awareness raising 05.08 05.08
with the case for the amongst 09.08
importance and benefits of educational
energy education as a means authorities

of raising awareness of the
important issues amongst
teachers and educational
authorities
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Identification of the schools to Signed agreements | 06.08 06.08
participate; Signing of with schools ready 09.08
agreements with schools for to participate

their full participation;

Identification of a key contact in

each school; Representative of

the school group in the steering

committee

Identification and careful Dratft list of 06.08 06.08
selection of workplaces in workplaces 09.08

conjunction with the local
steering group
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Identification of a key contact and for 06.08 06.08
each workplace as well as a 09.08
representative for the local steering
group
Initiation of establishment of local | Information 06.08 06.08
steering group. Invitation for | materials done
participation of stakeholders’ | List of the steering
representatives in the steering group. | group members
Individual meetings, Getting feedback
from the invited people. Forming YEP
steering committee

, . Signed agreements | 07.08 07.08
Preparations for local kick-off event o participate with 09.08

identified schools
and work places

Organisation  of  kick-off  event. P roject . 07.08 07.08
Development of an initial outline plan of implementation plan 09.08
the project and the opportunities for
pupils in schools and workplaces
Organisation of quarterly meetings of | Minutes of the On going On going
the local steering group. Production | meetings in local
and distribution of local steering group | languages
meeting minutes to the group members
Development a brief outline of the Awareness raising 09.08 09.08
phases of the project and the proposed | amongst workplaces
programme of work, and establish a
plan with the workplaces on how they
can support pupils and schools; The
importance and benefits of energy
management should be made clear as
a means of raising awareness of the
important issues in workplaces.
Work with businesses to formulate a Cooperation 10.08 10.08

programme for how they can co-
operate and communicate with schools
and the opportunities that they can
provide to pupils

strategy
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SECTION 2 — REGIONAL ENGAGEMENT PLAN

Priority Action — Local Steering Group

Early formation of the LSG should include pedagogical representatives who can support the
planning of the pupil work (WP4) and the dissemination of the projects aims and activities. This
group will be led by the project partner and will also consist of local experts who meet on a
regular basis and can advise on the local project in schools and workplaces.

By the commencement of school action this group will consist of at least one representative from
the participating schools and at least one representative from the participating workplaces.

Each local steering group to consist of the following representatives:

e The project manager of the partner agency — to lead meetings

e Business representatives — At least one from the participating companies PLUS
other business representatives (e.g. Chamber of commerce, Business federations)
e Pedagogical experts - At least one teacher from the participating schools PLUS

other educational experts (head teachers, environmental educators, education business
partnership representatives, school governors)

e Educational authorities- At least one representative of a body in charge of influencing
local educational practice (e.g. local authority/municipality representative, curriculum
advisors, educational directorates)

e Pupil representatives from the School Energy Management Teams.

Local Steering Group Members (add more rows to table if needed)

ROLE e.g. business
NAME Job Title ORGANISATION representative/
educational authority
etc.
MNetsa AvpekTop NMpocdecnonanHa | O6pasoBaTesiHa
MBaHOBa rMMHasus Nno | MHCTUTYLMUS
apXuUTeKkTypa -
NMasapaxuk
Kamenus OvpekTop NMpodecmonanHa | O6pasoBartenHa
AeHueBa rMMHasus Nno | MHCTUTYLMUS
apXuUTeKkTypa -
Pyce
BaneHTuHa AvpekTop HauuoHanHa O6pasoBaTenHa
OdenkoBa AreHums 3a | MHCTUTYLMUSA
NMpodcdecnoHanHo
O6pa3oBaHue
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Apx. PoceH | 3aM. Kmet PaioH U3rpes, | O6wMHCKa

CaBsoB Cochusn aAMUHUCTpauusa

CraHka AvpekTop HauuoHanaeH NMpeacraBsurtenu

LlaHeBa ob6bpa3soBaHue | UHCTanaumMoHeH | Ha 6u3Heca
Cbio3

JinaHa Npencenaten | ABEA EHeprueH

ApxapoBa ekcneprt
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Local Steering Group Meeting Schedule

Koraro uneHoBeTe Ha yrpas/ifgBalms CbBET CE ChI/IACAT Ad y4YacTBar, LY
ce rpoBege v MbpBata cpelya. 10 Bpeme Ha Tasu NMbpBa cpelya, MpoeKTbT
e 6bA€ NPeACTaBeH Ha Y/IEHOBETE Ha CbBETA. Llje ce npoBese Anckycus,
OT KOSITO Aa C€ HarpassT U3BoAN. EKCIEPTUTE e OOMEHAT OrUTa CH.

Bropa cpeiya — BefgHara cieq Kkaro 6bh4at usbpaHu yuumiyara u uma
r1o4MMcarHn 1rmMcMa 3a CbTPyAHNYECTBO. B cpelyara e B3emMart ydactue u
yynTemre.

Tpera n YeTBbpTa Cpelya e Ce NPOBEAAT 10 BPEME HA U3IMb/IHEHUETO HA
MPOEKTA.

llocnegHarta cpelya e ce rnpoBEAE B KPas Ha MPOEKTa, 3@ A4a CE OLEHSAT
pe3y/ITaTuTe.

DATE (indicate A - approximate or C — PURPOSE

confirmed)




Local Engagement for Action in Schools:

o Creating Interest and Gaining Support (approx 100-150 words)
OguumaniHn nucMa v roJrncaHu CriopasyMeHmnss 3@ CbTPyAHNYECTBO LYE
r10Ka3Bat rnogkpernara or O6pa30BaTe€/IHUTE UHCTUTYLMM, VYU/IMLUETa U
pabotHute Mmecra. MecTtHara 6pollypa e npegcraBs  BCUYKaTa
HeobxoauMma WH@OpMaumns 3a [IPOEKTa 3a yYw/miyara, a CpewmuTe ¢
YYUTESIN U [UPEKTOPU LLYE MTPOABIIKAT 4O MOMEHTA Ha (QUHAE/IHA CEIEKLMS
Ha yYWInLaTa y4acTHULAN.

o Selection Criteria

It is of great importance to successfully engage the participant pupil group. In order to ensure a
successful project work pupils will need to be very motivated with a clear sense of their
involvement and ownership of the project work and outcomes. As a result the place of pupil
representatives in the local steering group is very important in providing the opportunity for a
pupil voice in the project leadership. It is also important for the purposes of evaluation and
consistency that the pupil groups in each European region are representative of each other.
With this in mind participant pupil groups should conform to the following criteria:

1) Aged between 14 and 18 years old

2) Of at least average ability (science, literacy, numeracy) based on their teachers’
assessment

3) Enthusiastic and willing about being part of *YEP!" and doing the necessary work

4) Suitable for representing their school in places of work

How have your selection criteria been decided and what are they (school
types and pupils)?

Which pupil groups will you aim to work with (environmental groups,
whole classes, science students..?

o Engaging Teachers And Students In Project Planning

(nieq Karo ce U36epar yqYnmiara yYacTHuU U YYUTETUTE, KOUTO LYE
pPaboTAT 110 fPOoEKTa, e 6bhe UPA[EHA YYNTEICKA MPEXE 38 OOMSIHA Ha
onuT u 3a o06patHa Bpb3ka. [IbpBara crTvrika ( Cr1eq [eTansiHo
3ario3HaBaHe C [poeKkTa) € [a ce 3all03HaAT C 06pa3oBaTe/IHNTe
marepman. Te e o6CohaT MaTEPUATTUTE U LUE UBKAKAT MHEHUS 38 44 CE
ronpassT 1 Ba/magnpar 1 4a ca rotosu 3a yrotpeba ot yyeHuyute uM. 1o
BpEME HA [PUIOKEHNETO HAE [POEKTA MEXAY VYUTE/IUTE LYe Tedye
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UHTEH3NBHE KOMYHUKAUNS 38 Bb3MOXXHU MPOMEHU B rpusiaraHeTo Ha YEP!
B rexnure yuniniya.

Karo AOMb/IHEHNE, yYUTE/TUTE e yHacTBaT B CPELYNTE Ha yIpas/iaBalyms
CBbBET, KaTto aKTUBHMU U Ba)XHU Y/1EHOBE.

o Maintaining and widening Involvement and Interest

OcBeH G6pouypata o [ripoeKkta, yeb cavta u 6rneTmHa, e 6bjge
r104roTBEH M MECTEH, ObJ/IrapCku BIO/IETUH, KOUTO Lye Ce Pa3rpoCTpaHsIBa
10 BPEME Ha MpPoeKTa. MIHQopmaLms 3@ paboTara o rpoekTa Lye MOXe 43
Ce r1os1yY4m 1 OT ry6rIMKaumm B rpecarta U rpeACTaBsIHNS Ha KOHGEDEHLNN
u paboTHu cpeLym.

Bcska nHAanBMAYyanHa AeNHOCT Ha OTAE/THO YYU/INLYE LYE Ce MPEeACTaBs Ha
yeb cavita Ha MpPoeKTa.

Local Engagement for Action in Workplaces

o Creating Interest and Gaining Support

@opmasiHa rnogeperna e nma u ot QUPMUTE U acoLMaLMUTE, KOUTO LYE
UMAaT MpefCTaBuTeIn B yrpasidgBalyums cbBeT. CTPOUTE/IHATa Kamapa M
HaumoHaiHuAIT UHCTa/IaUMoOHEH CbIO3 e HAacbp4at y4acTmero Ha CBOU
Y/IEHOBE, KAaro paboTHu MecTa. Y4acTmeTto uM B [IPOEKTa e €
DOPMa/M3NPaHO C MOAIMMCBAHETO Ha MUCMAa 3a CbTPYAHUYECTBO. TakuBa
IMCMa Lye rogrviiar u @UPMHUTE, KOUTO LYE y4acTBat, Karo paboTHu
MECTa 3a y4YEHULUTE.

o Selection Criteria

The selection of workplaces will need to be made carefully in conjunction with the local steering
group to ensure appropriate safety on any future pupil visits, and also to ensure suitability for the
developed pupil energy work. There may be local services (local education business partnerships)
that could be engaged in order to facilitate this process for agencies. Companies should show a
commitment to the project and the requirements for pupil work at their sites. In order to assure
this a signed agreement will be made during the first six months detailing the responsibilities of
the participants (for each of the five workplaces per region).

How have your selection criteria been decided and what are they?
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How many businesses?

o Engaging Work Place Managers and Staff In Project
Planning

Cneq Kato uma upmu, U36paHn 3a paboTHU MECTE, TEXHU MPELCTABUTEIU
e Obgar [OKaHEHN 33 ydacTme B [I0HE €4Ha OT CpewmnTe Ha
yrpas/isaBalms CbBET. T€ e [PefCTaBsaT TAXHOTO BWKAAHE 33 Hau-
406pUTe HaYMHN 33 Pabota C YYEHULNTE, KaKTO U OYaKBAHUSTA CU OT
[POEKTA.

o Maintaining and widening Involvement and Interest

Marepuannte 3@ pasnpocTpaHeEHNe B yYWmmLYaTa e ce pa3rpocTpaHsIBaT
U B npegnpustuara. Hagasame ce, 4Ye paborara Ha yYEHUUNTE BbB
@upmuTe e YBEINYN 3HAHNSTA 110 TEMUTE Ha EHEDIMMHATa €QPEKTUBHOCT
Ha paborewnTe, Ho U e Jage ugen 3a rnecTteHe Ha eHeEPrus oT camara
dupma.

BaxHa posisi B MHQOPpMUPAHE Ha QupMy, KOUTO He y4YacTBaT B IPOEKTa,
we nmat CrpoutesiHata Kamapa, HaumoHasiHus UHCTA/IaUMOHEH Cbio3 U
HauymoHanHaTa 3aHasTymicka kamapa.

Wider Local Engagement — Regional to National Level

Local Steering Groups and stakeholders involved in project action will naturally be a part of
project communication and dissemination. Partners should also identify a wider audience in order
to initiate a network of interest that could contribute to the future sustainability of the work.

At local, regional and national levels partners should identify the best contacts for informing
groups that are outside of direct project action which may include:

¢ Non-participant secondary schools

¢ Non-participant businesses

e Other energy agencies

e Relevant educational authorities

¢ Environmental educational groups with related agendas

e Influencers of curriculum policy and design

¢ Those with responsibilities for educational buildings and their energy management
All partners will be responsible for matching their specifically identified target groups with an
appropriate level of information about the project work, although initially dissemination for
awareness raising should take place in a broad way.
Our target groups of educationalists and business people find it hard to make time to read papers
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and attend meetings because their schedules are already pressured. However, some of their time
is necessarily spent keeping themselves informed of relevant issues and so means of
communication are already in place. An emphasis should be placed on finding existing routes for
dissemination and taking advantage of the regular communication channels in place for these
target groups.

llpoekTvT YEP! llle nHuympa BBBEXAAHE HA E€KOJI0rMYHOTO/EHEPIMIHO
006pa30BaHNe 10 BPEME HA YHEHUYECKUTE CTaXOoBE B bu/rapus. Mpexara
OT YyYWwiInLYs, YYNTENM, @OUPMYU, MECTHN O0OPa30BaTE/IHN B/IacTu U
EHEPIMVIHN areHLmy, e Ce yBE/INYaBa Ype3 BbB/IMYAHETO Ha HaunoHaiHu
Kamapy, HaumoHasiHn 06pazoBaTesiHn UHCTUTYLmM, Acoymaumsara Ha

brarapckure EHeprmvitm ArerHuymm, Obpazosareinmn HITOTa, KakTo v 4pyr
OCHOBHY yYn/mmLya.
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